
Healthcare Innovators Network Agenda

Agenda
8:00 am Welcome and Introductions 

Laurence Bauer, MSW, MEd 

8:15 am Health System Change   
Laurence Bauer, MSW, MEd

8:45 am Moving from Fee-for-Service to Advanced Primary Care with Full Risk Payment 
Scott Conard, MD, DABFP, FAAFM, DABHM; Alan Roth, DO; Luigi Tullo, MD

9:15 am One Medical: A Human Centered, Technology Powered Approach to Developing Sustainable 
and Scalable High Functioning Primary Care 
Wendy B. Barr, MD, MPH, MSCE, FAAFP

9:45 am Vision 2023: Embracing Change and Driving Growth 
Daniel McArter, MD, Faisel Syed, MD

10:15 am Break

10:30 am Primary Care for All Americans: A Movement to Create a Primary Care Driven System in the U.S. 
Michael Fine, MD; Alan Roth, DO et al. 

11:00 am A Community Owned Health Plan  
Mr. Bryce Heinbaugh, Casey Billington, RN, BSN, CCTC

11:30 am Vital: Breaking Down Information Silos, Optimizing User Experience, and Increasing Operational 
Efficiencies in an ER 
Justin Schrager, MD, MPH

12:00 pm Morning Reflections and Lunch Break

1:00 pm Seminar 12: Healthcare Innovators Network (S12) 
Socially Responsible Investing in Healthcare Infrastructure in Medically Underserved Areas 
Len Fromer, MD 

1:30 pm Brown University Department of Family Medicine: Innovation Highlights Population Health 
Jeffrey Borkan, MD, PhD

2:00 pm Break

2:15 pm Seminar 23: Healthcare Innovators Network (S23) 
The Michigan Collaborative for Type 2 Diabetes: Focusing on Communication Design 
Caroline Richardson, MD

2:45 pm Let's Regrow Our FM Scope of Practice Using Project ECHO and Achieve Tuberculosis Elimination 
in the U.S. 
Daria Szkwarko, DO, MPH

3:15 pm Break

3:45 pm Seminar 32: Healthcare Innovators Network (S32) 
Transforming Clinical Care at the Front Line Across the World: Focus Pocus 
Kevin Bergman, MD; Mena Ramos, MD

4:05 pm Building Connections between Clinicians, 
Patients and the Community 
Christine Bechtel

4:25 pm The Win-Win-Win of Scaling Lifestyle 
Medicine Group Medical Visits  
Jacob Mirsky, MD

4:45 pm Final Reflections

Friday, October 13, 2023
Rhode Island Convention Center

Ballroom B, 5th Floor

Morning Preconference: 8:00 am - 12:00 pm
Afternoon Seminars: 1:00 pm - 2:00 pm,  

2:15 pm - 3:15 pm, 3:45 pm - 4:45 pm

Moderator: Laurence Bauer, MSW, MEd 
Presentation Reactors: Michael Fine, MD; Ms. Adrian Agalgay

The FMEC thanks One Medical for its support 
of the 2023 Healthcare Innovators Network


