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This year, for the first time,  the IMPLICIT Staff and

Leadership participated in the FMEC Exhibitor Booth

Sessions. Many individuals had engaging conversations

with us and were interested to learn more about the

IMPLICIT Network.  Thank you to all within the

IMPLICIT Network, who supported and participated in

this activity. Due to the success, we look forward to

continuing to participate in future conferences. 

IMPLCIT Exhibitor Booth 2023

IMPLICIT Spotlight 2023 FMEC Student Poster
 1st Place:

 

“Improving 4th Trimester
Care Through

Implementation of an Early
Postpartum Visit”

Chiazam Omenyi BS, Carolyn
Kirby MPH, Kayla Warren MPH,
Stacy Bartlett MD University of
Pittsburgh School of Medicine

FMEC 2023 Creative Writing
Award Winners:

2nd place: 
“It’s Complicated: Thoughts
on a Personal Grief Journey"
Sukanya Srinivasan, MD, MPH 

UPMC McKeesport FMR 

3rd place: 
“Is This Normal?”

Brianna K. Moyer, MD 
Penn Medicine LGH FMR

INTERVENTIONS TO MINIMIZE PRETERM AND LOW BIRTH INFANTS USING
CONTINUOUS QUALITY IMPROVMENT TECHNIQUES
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Upcoming Events

Committee Meetings
Data Review:

Date- Tues, Dec 12th, 5pm EST
Health Equity: 

Date- Thurs, Dec 21st, 9am EST
Journal Club

Date- Thursday, Dec 14th, 5pm EST
January 2024 Webinar

Date/Time: TBD
2024 Leadership Council Retreat 

Date- Thursday, Feb 23rd, 9am EST
2024 IMPLICIT SPRING MEETING

Date- Friday,  April 12th, 2024
*All upcoming events above are virtual*

IMPLICIT  Network ICC Snapshot

Phase 3 Data from April - October 2023 

Sites with shared data: 23
Dyads: 4,526
WCV: 8,150

ICC Screening Rate (Birth Person Present): 86.9%
Smoking Intervention Rate: 82.9%

Depression Intervention Rate: 91.5%
Family Planning Intervention Rate: 71.4%

Multivitamin Intervention Rate: 65.0%



implicitinfo@fmec.net

www.fmec.net/IMPLICIT

To learn about IMPLICIT

Social

Media 

Fall 2023

IMPLICIT  Webinars

"Learning is a constant process of discovery - a
process without end." ~ Bruce Lee

The Impact of Doula Care on Pregnancy,
Delivery and Postpartum

Presented by:

“The 4th Trimester Model of Care: Can it Improve Outcomes for Patients with Pregnancy Risks and Complications?” Hannah Jackel-
Dewhurst, Mackenzie Palmer, Carly Eiduson,  Shifra Mincer, Mario DeMarco
“The Efficacy of Patient Education in Reducing the Rates of Short Interpregnancy Intervals.” Kristen Bernas, Di Tran, Jessica Smith,
Jenna Farquhar, Lauren Cooper, Elizabeth Tupper
“Increasing Family Planning Intervention Rates at an Urban Clinic.” Alexander Cantu, James O'Shea, Omasiri Okogbulu-Wonodi,
Brianna Moyer, Anna Fetterolf
“Improving 4th Trimester Care Through Implementation of an Early Postpartum Visit.” Chiazam Omenyi, Carolyn Kirby, Kayla
Warren, Stacy Bartlett

“Improvements in breastfeeding exclusivity and duration with earlier postpartum visits.” Carly Eiduson, Mackenzie Palmer, Indigo
Gill, Hannah Jackel-Dewhurst, Clare Lennon, Sarah Minney, Scott Hartman.

“Early fourth trimester visits: improving health outcomes and optimizing achievement of antenatal goals for birthing people.”
Mackenzie Palmer, Carly Eiduson, Indigo Gill, Hannah Jackel-Dewhurst, Clare Lennon, Sarah Minney, Scott Hartman.
“Interconception Care: Expanding Maternal Care to Well Child Visits through the IMPLICIT Model.” Andrew Lutzkanin

“Interconception Care: Expanding Maternal Care to Well Child Visits through the IMPLICIT Model.” Andrew Lutzkanin

FMEC

AAP

AAFP:

PAFP

IMPLICIT Posters and Presentations at Recent Conference

Dr. Sharee
Livingston

OB/GYN Department Chair
at UPMC Lititz, Founding

Board Member of “Patients R
Waiting”, Co-Founder of the

Diversifying Doulas
Initiative

Ashlee Heyward
Certified Doula & Breastfeeding
Specialist “My heart for birth is

to provide you with well-
rounded information and a

perspective that will empower
you to make informed decisions

about YOUR birth.” 

Find webinar here

https://drive.google.com/file/d/1X11AVlisw6kNt5K-1i6gDhnjdekV9spa/view?usp=sharing
https://drive.google.com/drive/folders/1xKb01gDZtsRoubEl43GIZvUqwwlFe1y-
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"If you can't describe what you are doing as a process, you don't know what you are doing." ~ W. Edwards Deeming

Monitor previous PDSA’s: Family Planning and
Maternal Demographics
Collaborate with HEC on analyzing health equity data
Assist in increasing Network publications
Move 4TM project to Phase 1 for current sites and
prepare new sites interested in implementing
Identify grants/collaboration appropriate for our data 
Revisit copywrite for Network Toolkit

Assessing areas of opportunity to connect sites with
community programs and partnerships 
Developing content for site leaders to disseminate to
staff and residents around health equity and
reproductive justice in family medicine 
Providing educational opportunities, centered on
health equity, through webinars, journal club, and
network meetings as it pertains to the postpartum
experience
Provide statements to use for Network presentations
on gender inclusive language

Continuing the promotion of journal clubs and
webinars 
Assisting in organization and outlining for 4th
Trimester and ICC Behavior Changes publication
topics with Network members 

Continue identifying national health equity partners
Continue identifying potential LC candidates that
represent the Network geographically
As Network continues to grow, identify funding
sources to support the Network  sustainability and
the IMPLICIT team
Support IMPLICIT team in planning  future Network
events 

Committee Updates 
Data Review 

Health Equity

Scholarly Activity

Leadership Council

 If you are interested in joining one of the committees,
please contact Maha at

Maha.Shafqat@pennmedicine.upenn.edu 

Importance of Health Equity
Analysis of ICC Behavior Change with Health Equity focus

Continue to monitor PDSA 
Ensure all sites remove of "Tier" language, split intervention,
making "Yes, reviewed current method satisfaction" its own
option, adding "emergency contraception" as a method choice

PATH (Patient-centered contraception education)
Educational package will be sent out and includes:

Presentation on the PATH method for patient-centered
contraception counseling, patient-centered contraception
educational material, video example of using PATH during
an ICC visit

FMEC is partnering with IMPLICIT to strategize and seek funding
opportunities via public health grants and private foundations
Analyze and leverage ACGME requirements when seeking funding
opportunities  
Identify new grant opportunities and work to publish on current
data/projects

Identify providers and sites interested, hold group webinar
Create comprehensive membership support documentation 

Overview and Action Items from the Meeting
IMPLICIT & National MCH Efforts
 

IMPLICIT in Minnesota

Health Equity

Family Planning PDSA and PATH

Promote IMPLICIT

New site recruitment

Find the presentation slides here

https://docs.google.com/presentation/d/1lWoPu0Sxlp1LrFVW90VUAoRtAd4HHlAP/edit#slide=id.p1



